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National Plant Diagnostic Network

Abstract STAR-D Board Membership and Responsibilities

The STAR-D Board plays a critical role in evaluating whether a laboratory has met all the
requirements needed to gain accreditation status. The board members work with the NPDN
STAR-D National Quality Manager and Coordinator to evaluate the evidence collected by
the External Audit Team. The evidence is often extensive and no small task given that the
report and associated documents can reach over 80 pages of information.

In July of 2015, the board structure was changed to expand the diversity of the membership.
Two NPDN directors, Jeff Jones and Ray Hammerschmidt (who served on the board since its
establishment), stepped down to allow room for the new members. New members to the board
include James Farrar, Western IPM Center; Pat Shiel, USDA-APHIS-PPQ Science &
Technology; Georgios Vidalakis, National Clean Plant Network; and Ruth Welliver, Pennsylvania
Department of Agriculture. Continuing board members include Rick Bostock, Marty Draper, Marc
Fuchs, Eileen Luke, and Jim Stack. In addition, Kathy Burch from USDA-APHIS-PPQ Science &
Technology serves as the board consultant.

NQM works with the Board members to set the Board meeting date to review lab audit

STAR-D Document Round-up Workshop Completed Gap Audits/Awaiting Accreditation

The NPDN STAR-D Pre-Conference Document
Roundup was held preceding the 4" NPDN National
Meeting on March 08, 2016. At the time of printing of
this poster, 50 people were signed up for the workshop.
The workshop was designed for NPDN members who

== were interested in developing their core STAR-D-
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Accredited Labs to Date

documents.

Whether the laboratory had absolutely no STAR-D-QMS documents
started or had numerous documents in place, they were encouraged to
participate and benefit from interaction with member-instructors who had
either gained accreditation, received their gap audit or were trained as
External Auditors.

Our goal for participants was for them to leave the session having
completed many documents and with the knowledge needed to tackle
more. Participants were given a thumb drive containing the workshop
materials, STAR-D document templates and numerous examples of
documents created by other laboratories for use and comparison while
creating their own.
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Documentation may be sent back
to the board for another review.
New board meeting is scheduled

Completed Training Workshops

Phase 2 Internal Auditor Training
Total NPDN Members Trained: 42

December 16-17, 2014 (12 Total Participants)
First workshop: Texas A&M University
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workshop: lowa State University
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41 September 11-13, 2012

September 22-23, 2015 (10 Total Participants)

Second workshop: Oregon Department of Agriculture

February 23-24, 2016 (10 Total Participants)
Fourth workshop: University of Puerto Rico

Auditor Exercises for External Auditor Training

Nevada Department
of Agriculture
November 6-8, 2012

Kansas State University
March 19-21, 2013

= University of Florida
- February 19-21, 2013

Michigan State University
July 8-10, 2014

Quality Management System (QMS)
Total NPDN Members Trained: 83

April 12-14, 2011 (28 Total Participants)
First workshop held at the National
Veterinary Services Laboratory (NVSL) In
lowa. Participants included members of
the following organizations: NPDN (26)
and USDA-APHIS-PPQ S&T (2).

January 27-30, 2015 (55 Total Participants) = mul
Second workshop also held at the NVSL in

Ames, lowa. Participants included

members of the following organizations:

NPDN (40), USDA-APHIS-PPQ S&T (2),

NCPN (8), and NPB (5).

ISO/IEC-17025 External Auditor Training

Total NPDN Members Trained: 21

February 24-27, 2015 (9 Total Participants)
Second workshop held at New Mexico State
University.

September 26-29, 2011 (12 Total Participants)
First workshop held at the University of Florida.

T g T 1y .
! &




	Slide Number 1

